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 wdh;ksl wruqKq <Õd lr.ekSu i|yd orkq ,nk W;aiyfha§ idudðlhkaf.a iafjÉPd iyNd.S;ajh 

,nd .ekSu i|yd n,mEï lrkq ,eîfï iudchSh l%shdj,sh kdhl;ajh fõ. 

 
 wdh;ksl wruqKq <Õd lr.ekSu i|yd lKavdhfï idudðlhka fj; n,mEï lsÍfï l%shdj,sh 

kdhl;ajh fõ. 
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 l<ukdlrKh hkq ie,iqïlrKh, ixúOdklrKh, kdhllrKh, wOHËKh iy md,klrKh 

hk ld¾hhkaf.ka iukaú; ld¾hhs. ta wkqj kdhl;ajh (kdhllrKh) hkq l<ukdlrKfhys wvx.= 

tla l=vd ld¾hhls / l%shdj,shls.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

kdhl;ajh iy l<ukdlrKh  
(Leadership and Management) 

 

 

l<ukdlrKh iy kdhl;ajh 

l<ukdlrKh 

kdhl;ajh 

kdhl;ajh 
(Leadership)   



 
 

3 

kdhlhd iy l<ukdlre w;r fjki 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

l<ukdlre kdhlhd 
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fï iïnkaOj bÈßm;a ù we;s uQ,sl msúiqï (kHdhka) ;=kla we;.  

 

 kdhl;ajh iïnkaO .;s,ËK m%fõYh  (𝐓𝐫𝐚𝐢𝐭 𝐀𝐩𝐩𝐫𝐨𝐚𝐜𝐡 𝐭𝐨 𝐋𝐞𝐚𝐝𝐞𝐫𝐬𝐡𝐢𝐩) 

 kdhl;ajh iïnkaO p¾hd;aul m%fõYh  (𝐁𝐞𝐡𝐚𝐯𝐢𝐨𝐮𝐫𝐚𝐥 𝐀𝐩𝐩𝐫𝐨𝐚𝐜𝐡 𝐭𝐨 𝐋𝐞𝐚𝐝𝐞𝐫𝐬𝐡𝐢𝐩) 

 kdhl;ajh ms<sn| wjia:dkql+, m%fõYh  (𝐒𝐢𝐭𝐮𝐚𝐭𝐢𝐨𝐧𝐚𝐥 𝐀𝐩𝐩𝐫𝐨𝐚𝐜𝐡 𝐭𝐨 𝐋𝐞𝐚𝐝𝐞𝐫𝐬𝐡𝐢𝐩) 

 

 

 

 

 

 

 hï mqoa.,fhl= yg kdhlfhl= ùug we;s yelshdj fyda fkdyelshdj ;SrKh jkafka Tyq fyda 

weh Wm;skau Wreu lr.kakd .=Kdx. wkqj nj ñka olajhs. tfiau fuu .=Kdx. mqoa.,fhl= Wm;skau 

Wreu lr.kakd ksid (/f.k wdhq;= ksid) mqyqKq lsÍfuka fyda yqre lsÍfuka kdhlhka ìysl< fkdyels 

nj fuhska woyia lrhs (Leaders are born . but not made). kuq;a fuu woyi j¾;udkfha ms<s.ekSulg 

,la fkdfõ. fï i|yd my; i|yka idOl fya;= ù we;.  

 

flfia jqjo ´kEu kdhlfhl= i;=úh hq;= uQ,sl ,ËK (.=Kdx.) rdYshla y÷kd.; yel . tajd w;r 

my; oE m%Odk fõ.  
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kdhl;ajh iïnkaOj bÈßm;a jQ úúO m%fõYhka 
(Leadership Approaches)  

 

 

.;s,ËK m%fõYh 
(Trait Approach)  
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ye¢kaùu  𝐈𝐧𝐭𝐫𝐨𝐝𝐮𝐜𝐭𝐢𝐨𝐧 

 

 fï hgf;a lsishï kdhlfhl=f.a p¾hdj ms<sn|j ú.%y lsÍula isÿ flf¾ .  ta wkqj ´kEu 

kdhlfhl=f.a p¾hdj l%shd;aul úh yels m%Odk wka;hka folla y÷kd.; yel. tajd my; mßÈ fõ.  

 
1. ld¾h noaO p¾hdj 

2. mqoa., noaO p¾hdj 

 

 f,dalfha ´kEu kdhlfhl= ms<sn|j i,ld ne,Sfï§ Tjqkaf.a p¾hdj fuu wka;hka fol u; fyda 

ta w;rueo ,laIHhl msysáh yelsh.  

 

1. ld¾h keUqre kdhl;aj ffY,sh (𝐓𝐚𝐬𝐤 𝐎𝐫𝐢𝐞𝐧𝐭𝐞𝐝 𝐒𝐭𝐲𝐥𝐞) 

 

.................................................................................................................................................................................................................... 

.................................................................................................................................................................................................................... 

.................................................................................................................................................................................................................... 

.................................................................................................................................................................................................................... 

.................................................................................................................................................................................................................... 

 

2. fiajl keUqre kdhl;aj ffY,sh (𝐏𝐞𝐨𝐩𝐥𝐞 𝐎𝐫𝐢𝐞𝐧𝐭𝐞𝐝 𝐒𝐭𝐲𝐥𝐞)  

 

.................................................................................................................................................................................................................... 

.................................................................................................................................................................................................................... 

.................................................................................................................................................................................................................... 

.................................................................................................................................................................................................................... 

.................................................................................................................................................................................................................... 

 

 
 fuu .;s,ËK ;jÿrg;a my; j.=j uÕska meyeÈ,s flf¾. id¾:l m%;sM, ,nd.ekSu i|yd 

l<ukdlre ;=< Wmßu ld¾h keUqre kdhl;ajhla iy Wmßu fiajl keUqre kdhl;ajhla mej;sh hq;= 

nj fuu msúiqfuka m%ldY flf¾. fuh ;jÿrg;a my; rEm igykska meyeÈ,s flf¾. 

 

 

 

p¾hd;aul m%fõYh 
(Behavioral Approach)  
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 Tysfhda m%dka; úYajúoHd,hSh wOHhkh (𝐎𝐡𝐢𝐨 𝐒𝐭𝐚𝐭𝐞 𝐔𝐧𝐢𝐯𝐞𝐫𝐬𝐢𝐭𝐲 𝐒𝐭𝐮𝐝𝐲)  
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…………………………………………………………………………………………………………. 

…………………………………………………………………………………………………………. 

…………………………………………………………………………………………………………. 

…………………………………………………………………………………………………………. 

…………………………………………………………………………………………………………. 

 

 ñÑ.ka úYajúoHd,hSh wOHhkh (𝐌𝐢𝐜𝐡𝐢𝐠𝐚𝐧 𝐔𝐧𝐢𝐯𝐞𝐫𝐬𝐢𝐭𝐲 𝐒𝐭𝐮𝐝𝐲) 
 

…………………………………………………………………………………………………………. 

…………………………………………………………………………………………………………. 

…………………………………………………………………………………………………………. 

…………………………………………………………………………………………………………. 

…………………………………………………………………………………………………………. 

…………………………………………………………………………………………………………. 

 

 kdhl;aj cd,h (𝐋𝐞𝐚𝐝𝐞𝐫𝐬𝐡𝐢𝐩 𝐆𝐫𝐢𝐝) 
 

…………………………………………………………………………………………………………. 

…………………………………………………………………………………………………………. 

…………………………………………………………………………………………………………. 

    kdhl;aj ffY,Ska 
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ld¾h keUqre kdhl;ajh 
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fuu kHdh uÕska ld¾h noaO iy mqoa., noaO kdhl;aj ffY,Ska mßudjl msysgqjd ta ta ffY,sh 

fldgia kuhlg fn§fuka kdhl;aj ffY,Ska wiQ tlla ks¾udKh lr bka m%Odk ffY,Ska myla ms<sn| 

úia;r lrhs. 1 isg 9 olajd jQ fuu mßudj ;=< .=Kdx.fha b;du my< uÜgï wxl 01 uÕskq;a, wod< 

.=Kdx.fha b;du by< uÜgu wxl 09 uÕskq;a olajd we;. ta wkqj wod< cd,h iy kdhl;aj ffY,Ska 

my; rEm igykska oelafõ. 

 

 

 

 

 

 

 

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ÿ¾j, kdhl;ajh − 𝐈𝐦𝐩𝐨𝐯𝐞𝐫𝐢𝐬𝐡𝐞𝐝 𝐋𝐞𝐚𝐝𝐞𝐫𝐬𝐡𝐢𝐩 

 

.................................................................................................................................................................................................................... 

.................................................................................................................................................................................................................... 

 

ñ;%YS,S kdhl;ajh − 𝐂𝐨𝐮𝐧𝐭𝐫𝐲 𝐂𝐥𝐮𝐛 𝐋𝐞𝐚𝐝𝐞𝐫𝐬𝐡𝐢𝐩 
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.................................................................................................................................................................................................................... 

 

 
          kdhl;aj cd,h 
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ld¾h i|yd  wjOdkh 

Concern for Task 
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wêm;sjd§ kdhl;ajh − 𝐀𝐮𝐭𝐨𝐜𝐫𝐚𝐭𝐢𝐜 𝐋𝐞𝐚𝐝𝐞𝐫𝐬𝐡𝐢𝐩 

.................................................................................................................................................................................................................... 

.................................................................................................................................................................................................................... 

 

w;r ueÈ kdhl;ajh − 𝐌𝐢𝐝𝐝𝐥𝐞 𝐨𝐟 𝐭𝐡𝐞 𝐑𝐨𝐚𝐝 𝐋𝐞𝐚𝐝𝐞𝐫𝐬𝐡𝐢𝐩 

.................................................................................................................................................................................................................... 

.................................................................................................................................................................................................................... 

 

lKavdhï kdhl;ajh − 𝐓𝐞𝐚𝐦 𝐋𝐞𝐚𝐝𝐞𝐫𝐬𝐡𝐢𝐩 

.................................................................................................................................................................................................................... 

.................................................................................................................................................................................................................... 

 

 
m%cd;ka;%jd§ kdhl;ajh iy taldêm;s kdhl;ajh 
(𝐃𝐞𝐦𝐨𝐜𝐫𝐚𝐭𝐢𝐜 𝐋𝐞𝐚𝐝𝐞𝐫𝐬𝐡𝐢𝐩 𝐚𝐧𝐝 𝐀𝐮𝐭𝐨𝐜𝐫𝐚𝐭𝐢𝐜 𝐋𝐞𝐚𝐝𝐞𝐫𝐬𝐡𝐢𝐩)  

 

 p¾hd;aul m%fõYhg wkqj kdhl;aj ffY,Ska j¾.l< yels ;j;a wdldrhla f,i fuh ye¢kaúh 

yelsh. by;§ isÿjQfha kdhl;aj ld¾hhka i|yd kdhlhd úiska fokq ,nk wjOdkh, tkï kdhlhdf.a 

jeä wjOdkh fhduqjkqfha wdh;kfha wjYH;d bgqlsÍugo ke;skï fiajlhdf.a ( idudðlhkaf.a ) 

wjYH;d bgqlsÍugo hkak wkqj, ld¾h noaO iy mqoa., noaO hkqfjka ffY,Ska folla y÷kd.ekSuhs. 

fuys§ isÿjkqfha l<ukdlrK ;SrK.ekSfï ld¾h i|yd kdhlhd úiska lKavdhï idudðlhkaf.a 

iyNd.S;ajh ,nd.kakd m%udKh wkqj kdhl;aj ffY,Ska j¾.lr oelaùuhs . ta wkqj y÷kd.kq ,nk 

kdhl;aj ffY,Ska folls. tajd my; oelafõ.  

 

1. m%cd;ka;%jd§ kdhl;ajh − 𝐃𝐞𝐦𝐨𝐜𝐫𝐚𝐭𝐢𝐜 𝐋𝐞𝐚𝐝𝐞𝐫𝐬𝐡𝐢𝐩 

 

.................................................................................................................................................................................................................... 

.................................................................................................................................................................................................................... 

.................................................................................................................................................................................................................... 

.................................................................................................................................................................................................................... 

.................................................................................................................................................................................................................... 

 

 flfia jqjo ;SrK .ekSu i|yd idudðlhkayg mQ¾K ksoyi ,ndfok kdhl;ajh ks¾ndO 

kdhl;ajh (Laissezfaire Leadership)  f,i ye¢kafõ .  idudðlhka úiska meyeÈ,s lsÍula b,a,d 

isáhfyd;a ñi tjeks ks¾ndO kdhlfhla ;SrK .ekSfï l%shdj,shg odhl fkdfõ .  tfiau tjeks 

;SrKhkays .=Kd;aulNdjh ms<sn| lsisÿ wdldrhl u; m<lsÍulao isÿ fkdlrhs . ks¾ndo kdhlfhl= 
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hgf;a we;s lKavdhula m%cd;ka;%jd§ kdhlfhl=f.a lKavdhulg jvd wvq ixúê; Ndjhla 

(Less Organized) wvq ld¾hËu;djla iy wvq ;Dma;su;a Ndjhla fmkakqï lrk nj n¾kdâ tï. ndia 

(1990) m%ldY lrhs.  

 
 kuq;a m%cd;ka;%jd§ kdhlfhl= fhdackd bÈßm;a lsÍu ,  ks¾udKSh úfõpkh 

(Constructive Criticizms)  bÈßm;a lsÍu u; m<lsÍu (Evaluative Remarks)  hkdÈh uÕska ;SrK 

.ekSfï ld¾hhg odhl;ajh imhhs.  

 
 fiajl ks¾udKYS,S;ajh, fiajl ixj¾Okh, wNsfm%arKh, lemùu iy ,eÈhdj by< hdu, idudðl 

;Dma;sh by<hdu ,  lKavdhï iu.sh by< hdu ,  ;SrK myiqfjka l%shd;aul l< yels ùu ,  tksid 

M,odhl;ajh by< hd yels ùu fujeks ffY,shl Okd;aul ,ËK fõ. kuq;a ;SrK .ekSfï m%udoh, 

úúO woyia ksid ;SrKh úlD;s ùu ,  idudðlhkayg ukd uÕ fmkaùula fkdue;sùu ,  fiajl 

ld¾hËu;djh my< jeàu hkd§ wjdiSkao fï ksid we;súh yelsh. 

 

2. taldêm;s kdhl;ajh − 𝐀𝐮𝐭𝐨𝐜𝐫𝐚𝐭𝐢𝐜 𝐋𝐞𝐚𝐝𝐞𝐫𝐬𝐡𝐢𝐩 

 

.................................................................................................................................................................................................................... 

.................................................................................................................................................................................................................... 

.................................................................................................................................................................................................................... 

.................................................................................................................................................................................................................... 

 

 blauka ;SrK .ekSfï yelshdj , yÈis wjia:d i|yd b;d fhda.H ùu , flá ld,Skj wdh;ksl 

ld¾hËu;djh by< kexùu hkdÈh fuu ffY,sfhys jdiSka fõ. kuq;a È.=ld,Skj .;al< M,odhl;ajh 

my< jeùu ,  fiajl ixj¾Okh iy ks¾udKYS,S;ajh my< jeàu ,  fiajl ;Dma;sh my; jeàu jeks 

wjdisodhl ;;a;ajhka oelsh yel. 

 

 

 

 

 

 

ye¢kaùu 

 

 iEu wjia:djlgu tlfia .e<fmk kdhl;aj .=Kdx.hla fyda kdhl;aj ffY,shla fkdue;s 

nj;a , tu ksid wdh;ksl wruqKq jvd iM,odhS f,i <Õdlr .ekSug WmldÍ jk kdhl;aj ffY,sh 

l=ulao hkak wjia:dkql+, idOl rdYshla u; ;SrKh jk nj;a fuu msúiqfuka olajhs. ta wkqj jvd;au 

fyd| kdhl;aj ffY,sh l=ulao hkak ;SrKh ùug n,mdk idOl my; mßÈ y÷kdf.k we;. 

 

 

wjia:dkql+, m%fõYh 
(Situational Approach)  
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 kdhl;aj .;s ,ËK (fm!reI;ajh, wdl,am, oekqu, m<mqreoao, wfmaËdjka hkdÈh) 

 by< l<ukdlrejkaf.a wfmaËdjka iy p¾hdj 

 iu uÜgfï l<ukdlrejkaf.a wfmaËdjka iy p¾hdj 

 hg;a fiajlhkaf.a .;s ,ËK yd p¾hdj (oekqu, l=i,;d, wdl,am, m<mqreoao, wNsfm%arK uÜgu, 
wfmaËdjka hkdÈh) 

 hg;a fiajlhd úiska bgqlrkq ,nk ld¾hfha iajNdjh iy tys jeo.;alu 

 ixúOdk ixialD;sh iy m%;sm;a;s 

 
 fuu idOl kdhl;ajfha iM,odhl;ajh i|yd n,mEï lrkq ,nk wdldrh my; rEmigykska 

ksrEmKh fõ. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
kdhl;ajh iïnkao bÈßm;a ù we;s wjia:dkql+, kHdhka lsysmhla my; oelafõ. 

 

 gfkkanjqïf.a kdhl;aj ika;;sh −  
𝐋𝐞𝐚𝐝𝐞𝐫𝐬𝐡𝐢𝐩 𝐂𝐨𝐧𝐭𝐢𝐧𝐮𝐮𝐦  

 
 frdnÜ gfkkanjqï iy fjdrka tÉ IañâÜ (Robert Tnnenbaum and Warren H Schmidt) úiska 

bÈßm;a lr we;s fuys ika;;shla f,i wLKavj úysfokakd jQ kdhl;aj ffY,Ska y;la y÷kdf.k we;. 

;SrK .ekSfï§ l<ukdlref.a ueÈy;a ùu iy hg;a fiajlhdf.a ksoyi mokï fldgf.k m%Odkshd jgd 

flakaø.; jQ iy hg;a fiajlhd u; flakaø.; jQ f,i kdhl;ajfha wka;hka folla ;=< fuu ffY,Ska 

 
kdhl;aj ffY,sh ;SrKh ùu i|yd n,mdk idOl 

 

kdhl;ajfha 

iM,odhl;ajh 
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y; úldYkh fõ. jvd;a fhda.H kdhl;aj ffY,sh ;SrKh ùu i|yd n,mdk wjia:dkql+, idOl ;=kls. 

tajd kï,  

 
01. l<ukdlre ;=< jk n,fõ. 𝐅𝐨𝐫𝐜𝐞𝐬 𝐢𝐧 𝐌𝐚𝐧𝐚𝐠𝐞𝐫 

(l<ukdlref.a oekqu, l=i,;d, m<mqreoao, w.kdjka, miq;,h hkdÈh) 

02. hg;a fiajlhd ;=< jk n,fõ. 𝐅𝐨𝐫𝐜𝐞𝐬 𝐢𝐧 𝐒𝐮𝐛𝐨𝐫𝐝𝐢𝐧𝐚𝐭𝐞𝐬 

(hg;a fiajlhdf.a oekqu, l=i,;d, ks¾udKYS,S;ajh, m<mqreoao, j.lSï ndr .ekSug we;s leue;a;, 

ksoyi i|yd jk wdYdj hkdÈh) 

03. wjia:dkql+, n,fõ. 𝐅𝐨𝐫𝐜𝐞𝐬 𝐢𝐧 𝐒𝐢𝐭𝐮𝐚𝐭𝐢𝐨𝐧 

(ixúOdkh ;=< ia:dms; ù we;s kdhl;aj ffY,sh, jev lKavdhfï iajrEmh, ld¾hfha iajNdjh, 

mdßfNda.sl n,fõ. hkdÈh)   

 

ta wkqj kdhl;aj ika;;sh my; oelafjk f,i rEm .;l< yel.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
kdhl;aj ika;;sh 

 
m%Odkshd jgd flakaø.; 
kdhl;ajh 

hg;a fiajlhd u; flakaø.; 
kdhl;ajh 

 

 kdhlhdf.a ueÈy;a ùu 

 

       hg;a fiajlhdf.a ueÈy;a ùu 

................................................................

................................................................

................................................................

........................... 

 ................................................................

................................................................

................................................................

........................... 

 ................................................................

................................................................

................................................................

........................... 

 ................................................................

................................................................

................................................................
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 ................................................................

................................................................

................................................................

........................... 

 ................................................................

................................................................

................................................................
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 ................................................................

................................................................

................................................................

........................... 
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 *Sâ,¾f.a wjia:dkql+, kdhl;aj wdlD;sh −  
𝐅𝐢𝐞𝐝𝐥𝐞𝐫′𝐬 𝐒𝐢𝐭𝐮𝐚𝐭𝐢𝐨𝐧𝐚𝐥 𝐋𝐞𝐚𝐝𝐞𝐫𝐬𝐡𝐢𝐩 𝐌𝐨𝐝𝐞𝐥  

 

 f*%â B *Sâ,¾ (Fred E Fiedler) úiska bÈßm;a lr we;s fuu wdlD;sh ;=<o ld¾h noaO kdhl;aj 

ffY,sh iy mqoa., noaO kdhl;aj ffY,sh fhdodf.k we;. kdhlhdf.a fuu ffY,sh uek ne,Su i|yd 

—b;d wvqfjka leu;s iu fiajlhd˜  Least Preferred Coworker (LPC) keue;s ks¾Kdhlh fhdodf.k 

we;. ta wkqj hï l<ukdlrefjl= ;ud b;du;a wvqfjka jev lsÍug leu;s iu fiajlhdjo b;du;au 

Okd;aul f,i w.h fldg we;akï Tyq mqoa., noaO kdhlfhl= jk nj;a ,  iu fiajlhd b;du;a 

iDKd;aul f,i w.h fldg we;akï Tyq ld¾h noaO kdhlfhl= jk nj;a ñka m%ldY flf¾. fuu kHdh 

uÕska y÷kdf.k we;s wjia:dkql+, idOl ;=kls. tajd kï,  

 

1. kdhl−idudðl iïnkaO;djhka 𝐋𝐞𝐚𝐝𝐞𝐫 𝐌𝐞𝐦𝐛𝐞𝐫 𝐑𝐞𝐥𝐚𝐭𝐢𝐨𝐧𝐬:  

…………………………………………………………………………………………………………. 

…………………………………………………………………………………………………………. 

…………………………………………………………………………………………………………. 

 

2. ld¾h jHQy.; ù we;s m%udKh 𝐓𝐚𝐬𝐤 𝐒𝐭𝐫𝐮𝐜𝐭𝐮𝐫𝐞 ∶  

…………………………………………………………………………………………………………. 

…………………………………………………………………………………………………………. 

…………………………………………………………………………………………………………. 

 

3. ;k;=frys n,h 𝐏𝐨𝐬𝐢𝐭𝐢𝐨𝐧′𝐬 𝐏𝐨𝐰𝐞𝐫 ∶ kdhlhdf.a ;k;=r fj; ysñ ù we;s n,fha m%udKh. 

…………………………………………………………………………………………………………. 

…………………………………………………………………………………………………………. 

…………………………………………………………………………………………………………. 

 

fuu wjia:dkql+, idOl my; i|yka f,i j¾. l<yel. j.=j n,kak. 

 

wjia:dkql+,j idOl j¾. lsÍu − *sâ,¾ wdlD;sh 

 

 

 

 

 

 

fuu idOl ;=k tajdfha j¾. lsÍï iuÕ iïnkaO lsÍfuka kdhlfhl= úiska uqyqK fok kdhl;aj 

wjia:djka wgla y÷kd.; yel. j.=j n,kak. 

idOlh j¾. lsÍu 

kdhl idudðl iïnkaO;djh 
ld¾h jHQy.; ù we;s 
wdldrh ;k;=frys n,h 

fyd| Good  
jHQy.; Structured 
Yla;su;a Strong 

krl Poor 
jHQy.; fkdjQ Unstructured 
ÿ¾j, Weak 
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kdhl;aj wjia:djka − *sâ,¾ wdlD;s 

 

 

 

 

 

 

 

.................................................................................................................................................................................................................... 

.................................................................................................................................................................................................................... 

.................................................................................................................................................................................................................... 

.................................................................................................................................................................................................................... 

.................................................................................................................................................................................................................... 

.................................................................................................................................................................................................................... 

.................................................................................................................................................................................................................... 

 

 

 y¾fia yd í,ekapdâ f.a wjia:dkql+, kdhl;aj kHdh −  
𝐇𝐞𝐫𝐬𝐚𝐲′𝐬 𝐚𝐧𝐝 𝐁𝐥𝐚𝐧𝐜𝐡𝐚𝐫𝐝′𝐬 𝐒𝐢𝐭𝐮𝐚𝐭𝐢𝐨𝐧𝐚𝐥 𝐋𝐞𝐚𝐝𝐞𝐫𝐬𝐡𝐢𝐩 𝐓𝐡𝐞𝐨𝐫𝐲  

 
 fmda,a y¾fia (Paul Hersay) iy flfk;a tÉ í,ekapdâ (Kenneth H Blanchard) úiska bÈßm;a 

lrkq ,enQ kHdhls .  fuho mqoa., noaO kdhl;aj ffY,sh (Relationship Behaviour) iy ld¾h noaO 

kdhl;aj ffY,sh (Task Style) mokï fldgf.k bÈßm;a lr we;.  

 

 fuys yrh jkqfha hg;a fiajlhdf.a mßK;Ndjh (Maturity) wkqj kdhl;aj ffY,sh fjkia 

úhhq;= njhs. fuu —mßK;Ndjh˜ my; i|yka ks¾Kdhlhkag wkqj ;SrKh jkq we;.  

 

1. ……………………………………………………………………………………………………….. 

2. ……………………………………………………………………………………………………….. 

3. ……………………………………………………………………………………………………….. 

 

fudjqka úiska fiajlhdf.a mßK;Ndjh wjëka 4 lg fnod we;. tajd kï,  

 

1. ………………………………………………………………………….. 

2. ………………………………………………………………………….. 

3. ………………………………………………………………………….. 

4. ………………………………………………………………………….. 

kdhl idudðl 
iïnkaO;djh 

fyd| fyd| fyd| fyd| krl  krl krl krl 

ld¾h jHQyh jHQy.; jHQy.; 
jHQy.; 
fkdjQ 

jHQy.; 
fkdjQ 

jHQy.;  jHQy.;  
jHQy.; 
fkdjQ 

jHQy.; 
fkdjQ 

;k;=f¾ n,h Yla;su;a ÿ¾j, Yla;su;a ÿ¾j, Yla;su;a ÿ¾j, Yla;su;a ÿ¾j, 
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ta wkqj kjl fiajlfhla l%ñlj mßK;Ndjhg m;aùfï§ kdhl;aj ffY,sh fjkia úh hq;= wdldrh 

my; rEm igyk uÕska meyeÈ,s flf¾.   

 

kdhl;aj ffY,Ska 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

fiajlhdf.a mßK;Ndjh wkqj fjkiajk tu kdhl;aj ffY,Ska 4 my; úi;r oelafõ.  

 

1. wK§u 𝐓𝐞𝐥𝐥𝐢𝐧𝐠 

 

 (by< ld¾h p¾hdj - my< iïnkaO;dj) by< my< mßK;Ndjhlska hq;a, tksid fkdyelshdj, 

fkdleue;a; iy wkdrËs;Ndjh ms<sn| yeÕSu hk ,ËK j,ska hq;a lKavdhï idudðlhka iïnkaOj 

fhdod.; hq;=hs. iDcq ksfhda.  iy ksYaÑ; Wmfoia ,ndfoñka fiajlhdj iómj iqmÍËKh lrhs. b;d 

wju uÜgul iïnkaO;djhka mj;ajd.kS. by< taldêm;s kdhl;aj ffY,shls.  

 

2. kïud.ekSu 𝐒𝐞𝐥𝐥𝐢𝐧𝐠 

 

 (by< ld¾h p¾hdj - by< iïnkaO;dj) ;ju;a my< uÜgul mßK;Ndjhlska hq;a tksidu 

ld¾h fkdyelshdjla iy my< wd;au úYajdihlska hq;a tfy;a ld¾h i|yd leue;a;la iys; lKavdhï 

idudðlhka iïnkaOj fhdod.kS. wK§fï ffY,shg iudk kuq;a, uÕfmkaùfï ú,dYhlska meyeÈ,s lsÍï 

 

 

Low High Task Behaviour 

High 

Low 

R
e

la
ti

o
n

sh
ip

 B
e

h
a

v
io

u
r 

Very High High Low Very Low 
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iys;j fiajlhdj l<ukdlrK ;’rK i|yd kïud.ekSula isÿfõ. ;SrK nf,ka fiajlhd u; megùula 

isÿfkdfõ. fiajlhd yd ióm iïnkaO;d mj;ajd .kS.  

 

 

3. iyNd.Sùu 𝐏𝐚𝐫𝐭𝐢𝐜𝐢𝐩𝐚𝐭𝐢𝐧𝐠 

 

 ( my< ld¾h p¾hdj iy by< iïnkaO;dj )  by< mßK;Ndjhlska hq;a tksid by< 

l=i,;djhlska fyì ,  jev lsÍfï leue;a;la iys; tfy;a wkdrËs;Ndjh ms<sn| yeÕSulska hq;a 

idudðlhka i|yd fhdod.kS. wvq uÕ fmkaùula iys; w;r, ;SrK .ekSfï ld¾hhg fiajlhd iyNd.S 

fõ . wkdrËs;Ndjh ms<sn| yeÕSï ksid l<ukdlre fiajlhdf.ka bj;a fkdù Tyq/weh iuÕ ióm 

iïnkaO;d mj;ajd.kS.  

 

4. mejÍu 𝐃𝐞𝐥𝐞𝐠𝐫𝐚𝐭𝐢𝐧𝐠 

 

 ( my< ld¾h p¾hdj iy by< iïnkaO;dj )  b;d by< mßK;Ndjhlska hq;a tksid by< 

l=i,;djhlska fyì ,  by< leue;a;la iys; tfiau by< wd;auúYajdihlska hq;a idudðlhka i|yd 

fhdod.kS. kdhlhd úiska idudðlhd fj; n,h mejÍula isÿ lrhs. tfiau by< wNsfm%arKh iy wd;au 

úYajdih ksid idudðlhdg kdhlhdf.a Èß.ekaùï iy iïnkaO;d wjYH fkdfõ.  

 

 

 ld¾h flakaø.; kdhl;ajh −  
𝐅𝐮𝐧𝐜𝐭𝐢𝐨𝐧𝐚𝐥 𝐨𝐫 𝐀𝐜𝐭𝐢𝐨𝐧 𝐂𝐞𝐧𝐭𝐞𝐫𝐞𝐝 𝐋𝐞𝐚𝐝𝐞𝐫𝐬𝐡𝐢𝐩  

  

 uydpd¾h fcdka wevh¾ (John Adair) úiska bÈßm;a lrkq ,enQ fuu kHdh wjia:dkql+, idOl 

;=kla u; mokï fõ. tajd kï,  

 

1. ld¾h wjYH;djhka 𝐓𝐚𝐬𝐤 𝐍𝐞𝐞𝐝𝐬 

……………………………………………………………………………………………………………

…………………………………………………………………………………………………………… 

2. lKavdhï wjYH;djhka 𝐆𝐫𝐨𝐮𝐩 𝐍𝐞𝐞𝐝𝐬 

…………………………………………………………………………………………………………… 

…………………………………………………………………………………………………………… 

3. mqoa., wjYH;djhka 𝐈𝐧𝐝𝐢𝐯𝐢𝐝𝐮𝐚𝐥 𝐍𝐞𝐞𝐝𝐬   

…………………………………………………………………………………………………………… 

…………………………………………………………………………………………………………… 
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 ta wkqj ksjerÈ kdhl;ajhla i|yd l<hq;= jkqfha iuia: wjia:djg (Total Situation) .e<fmk 

mßÈ fuu wjYH;djhka ;=fkys m%uqL;djhka ;SrKh lr tajd w;r ukd ;=,khla we;sjk mßÈ l%shd 

lsÍuhs .  WodyrKhla f,i wdh;kh wdmodldÍ ;;a;ajhlg uqyqK § ls%hdlrkafka kï mqoa., fyda 

lKavdhfï wjYH;dj,g jvd ld¾h wjYH;djhka m%uqL fõ .  kuq;a lKavdhï ixl,amh wdh;khg 

y÷kajd§ug W;aiy .ekSfï§ lKavdhï wjYH;d m%uqL;ajh .kajd we;. my; rEm igyk n,kak.  

 

ld¾h flakaø.; kdhl;ajh 

 

 

 

 

 

    

 

 

 

 

 

 

 

 
 

 ,sl¾Üf.a isõjeoEreï kdhl;aj kHdh −  
𝐑𝐞𝐧𝐬𝐢𝐬 𝐋𝐢𝐤𝐞𝐫𝐭′𝐬 𝐅𝐨𝐮𝐫 𝐒𝐲𝐬𝐭𝐞𝐦 𝐨𝐟 𝐋𝐞𝐚𝐝𝐞𝐫𝐬𝐡𝐢𝐩  

 

 frkaisia ,sl¾Ü úiska bÈßm;a lrkq ,enQ fuys taldêm;s ffY,sfha isg m%cd;ka;%jd§ ffY,sh 

olajd l%ñlj, úldYkh jk kdhl;aj ffY,Ska i;rla y÷kdf.k we;. tajd b;d ir,j my; oelafõ.  
 

1. Wmßu taldêm;S;ajh 𝐄𝐱𝐩𝐥𝐨𝐢𝐭𝐢𝐯𝐞 𝐀𝐮𝐭𝐨𝐜𝐫𝐚𝐭𝐢𝐜  

…………………………………………………………………………………………………………… 

…………………………………………………………………………………………………………… 

2. ys;ldó taldêm;S;ajh 𝐁𝐞𝐧𝐞𝐯𝐨𝐥𝐞𝐧𝐭 𝐀𝐮𝐭𝐨𝐜𝐫𝐚𝐭𝐢𝐜 

…………………………………………………………………………………………………………… 

…………………………………………………………………………………………………………… 

3. iyNd.S;aj l<ukdlrKh 𝐏𝐚𝐫𝐭𝐢𝐜𝐢𝐩𝐚𝐭𝐢𝐯𝐞 𝐋𝐞𝐚𝐝𝐞𝐫𝐬𝐡𝐢𝐩 

…………………………………………………………………………………………………………… 

…………………………………………………………………………………………………………… 

4. m%cd;ka;%jd§ kdhl;ajh 𝐃𝐞𝐦𝐨𝐜𝐫𝐚𝐭𝐢𝐜 𝐋𝐞𝐚𝐝𝐞𝐫𝐬𝐡𝐢𝐩 

…………………………………………………………………………………………………………… 

…………………………………………………………………………………………………………… 

 

iuia: 

wjia:dj 
ld¾h wjYH;djhka 

mqoa., 
wjYH;djhka 

lKavdhï 
wjYH;djhka 
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fuu kdhl;aj ffY,Ska y;r my; j.=fjka jvd;a meyeÈ,s fldg olajd we;.  

 
 

isõjeoEreï kdhl;aj ffY,Ska 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 ud¾. - wruqKq kHdh −  
𝐏𝐚𝐭𝐡 − 𝐆𝐨𝐚𝐥 𝐓𝐡𝐞𝐨𝐫𝐲  

 

 udáka Ô . bjekaia iy frdn¾Ü fÊ yjqia (Martin G. Evans and Robert J. House) úiska bÈßm;a 

lrk ,§. fuu kHdh wkqj kdhlhdf.a ld¾h jkqfha, 

 
 fiajlhdyg jákdlula iys; m%;sOdk (Rewards) ;SrKh lsÍu;a 

 fuu m%;sodk ,nd .ekSu i|yd fiajlhd úiska l=ula l< hq;=o hkak (Task Behaviour)  ukdj 

meyeÈ,s lr §u;ah.  

 
 ta wkqj kdhlhd —wruqKq̃  (m%;sOdk Rewards) iy —ud¾.h˜ (ld¾h p¾hdj Task Behaviour) 

;SrKh lrkq ,nhs.  

 
fuu kHdh uÕska kdhl;aj ffY,Ska 4 la y÷kd .kshs. 

 
 

,ËKh 
Wmßu 

taldêm;S;ajh 
𝐒𝐲𝐬𝐭𝐞𝐦  𝟏  

ys;ldó 
taldêm;S;ajh 

𝐒𝐲𝐬𝐭𝐞𝐦  𝟐  

iyNd.S;aj 
kdhl;ajh 
𝐒𝐲𝐬𝐭𝐞𝐦  𝟑  

m%cd;ka;%jd§ 
kdhl;ajh 
𝐒𝐲𝐬𝐭𝐞𝐦  𝟒  
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1. fufyhqï kdhl;aj p¾hdj 𝐃𝐢𝐫𝐞𝐜𝐭𝐢𝐯𝐞 𝐋𝐞𝐚𝐝𝐞𝐫 𝐁𝐚𝐡𝐚𝐯𝐢𝐨𝐮𝐫 

 ……………………………………………………………………………………………………

……………………………………………………………………………………………………

…………………………………………………………………………………………………… 

 
2. iyfhda.YS,S kdhl;aj p¾hdj 𝐒𝐮𝐩𝐩𝐨𝐫𝐭𝐢𝐯𝐞 𝐥𝐞𝐚𝐝𝐞𝐫 𝐁𝐞𝐡𝐚𝐯𝐢𝐨𝐮𝐫  

 ……………………………………………………………………………………………………

……………………………………………………………………………………………………

…………………………………………………………………………………………………… 

 
3. iyNd.S;aj kdhl;aj p¾hdj 𝐏𝐚𝐫𝐭𝐢𝐜𝐢𝐩𝐚𝐭𝐢𝐯𝐞 𝐋𝐞𝐚𝐝𝐞𝐫 𝐁𝐚𝐡𝐚𝐯𝐢𝐨𝐮𝐫  

 ……………………………………………………………………………………………………

……………………………………………………………………………………………………

…………………………………………………………………………………………………… 

 
4. <Õdlr.ekSï uQ,sl kdhl;aj p¾hdj 𝐀𝐜𝐡𝐢𝐞𝐯𝐞𝐦𝐞𝐧𝐭 𝐎𝐫𝐢𝐞𝐧𝐭𝐞𝐝 𝐋𝐞𝐚𝐝𝐞𝐫 𝐁𝐞𝐡𝐚𝐯𝐢𝐨𝐮𝐫 

 ……………………………………………………………………………………………………

……………………………………………………………………………………………………

…………………………………………………………………………………………………… 

 

kdhlhd uqyqKfok wjia:djg wkqj fuu kdhl;aj ffY,Skaf.ka jvd;a WÑ; ffY,sh f;dard.ekSu 

kdhlhdf.a j.lSu fõ. fï i|yd n,mdkq ,nk wjia:dkql+, idOl folls.  

 

1) hg;a fiajlhdf.a .;s,ËK : − 

 

 fuys§ ;udf.a yelshdjka ms<sn| fiajlhd ;=< we;s úYajdih;a , ;udf.a id¾:l;ajh ;SrKh 

lrkafka ;ud úiskao ,  ke;fyd;a ffojh ( mßirh )  úiskao hk úYajdih;a ( md,k m:h / 

Locus of Control)  fuys§ ie,ls,a,g .kS .  WodyrK :  ;udf.a yelshdjka ms<sn| oeä úYajdih ksid 

;udf.a id¾:l;ajh ;ud úiskau ;SrKh lrkq ,nk nj úYajdilrk hg;a fiajlfhl= i|yd —<Õdlr 

.ekSï uQ,sl kdhl;aj ffY,sh˜ fhda.H fõ . tys m%;súreoaO ;;a;ajfha isák hg;a fiajlfhl= i|yd      

— fufyhqï kdhl;aj p¾hdjla ˜ fhda.H fõ.     

 

2) jevmf,ys mßir idOl : − 

 

fï hgf;a i,ld n,kq ,nk idOl lsysmhls. tajd kï,  

 

 fiajlhdf.a ld¾h jHQy.; ù we;s m%udKh 

WodyrK ∶ /lshdj jHQy.; ù fkdue;s kï fufyhqï kdhl;ajhla fhda.H úh yelsh. 
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 jev lKavdhfï iajrEmh 

WodyrK :  jev lKavdhu iyfhda.YS,S kï iyfhda.YS,S kdhl;aj ffY,sh wkjYH fõ .  jev 

lKavdhï iyfhda.YS,S fkdfõ kï kdhlhd iyfhda.YS,S úh hq;=h. 

 úêu;a wêldÍ moaO;sh 

WodyrK : hï ld¾hhla i|yd wjir .ekSu wjYH kï fufyhqï kdhl;aj ffY,shla wjYH fõ.  

 

 

 

 

 

 
fuu mßÉfPaoh ;=< kdhl;ajh iïnkaOj bÈßm;a jQ m%fõYhka ;=kla idlÉPdjg Ndckh lrk ,§. 

tajdkï, 

 .;s,ËK msúiqu 

 p¾hd;aul msúiqu 

 wjia:dkql+, msúiqu fõ. 

 
 fïjdfha ÿ¾j,;djh jkqfha kdhlhdf.a .;s ,ËK, p¾hdj iy wjia:dkql+, idOl fjka fjkaj 

f.k kdhl;ajh hkak wOHhkh lsÍug W;aidy oeÍuhs.  

 

 kuq;a iudÔh bf.kqï msúiqu uÕska fuu m%fõYhka ;=fkys yrh tlajf.k kdhl;ajh hkak 

wjfndaO lr.ekSug ;e;a orhs. ta wkqj fuu wdlD;sh ;=, ie,ls,a,g .kq ,nk úp,Hhka ;=kls.  

tajdkï,   

 kdhlhd (.;s ,ËK iuÕ) Leader 

 kdhlhdf.a p¾hdj Leader Behaviour 

 mßirh Environment  (hg;a fiajlhka iy id¾j idOl) 

 

fuu idOlhka w;r wLKavj isÿjk wka;¾ l%shdldÍ;ajfha m%;sM,hla f,i —kdhl;ajh˜ ;SrKh jk 

nj fuys ir, woyihs. my; rEm igyk n,kak. 
 

 

idudÔh bf.kqï m%fõYh 

 

 

 

 

 

 

 

 

 

kdhl;ajh ms<sn| iudÔh bf.kqï msúiqu 
(Social Learning Approach)  

 

kdhlhd 

kdhlhdf.a 
p¾hdj 

mßirh 
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 wruqKq <Õdlr .ekSu Wfoid hg;a fiajlhd úiska l<hq;af;a l=ulaoehs ;SrKh fldg tajd 

fiajlhdg meyeÈ,s lr§ , fiajlhdf.a wd;au úYajdih kÕd isgqùu i|yd lghq;= lrk kdhl;ajhla 

yqjudre kdhl;ajhla f,i ye¢kafõ .  fuys§ kdhlhd úiska fiajlhdg Wmfoia ,  meyeÈ,s lsÍï iy 

Èß.ekaùï ,ndfok w;r, kdhlhd fiajlhd fj;ska ld¾hM, ,nd.kS. wm by;§ idlÉPd l< kdhl;aj 

kHdhka fndfyduhla fï .Khg jefÜ.  
 

 ish oelau (Vision) Yla;sh , Yla;sh (Energy) iy fm!¾I;ajh Wmfhda.S fldgf.k wdh;ksl 

wjYH;djhkag wkqj fiajlhd ;=< mQ¾j mßj¾;khla we;slr wdh;ksl wruqKq <Õd lr.kakd 

kdhl;ajhla mßj¾;k fyj;a mßj¾Òh kdhl;ajhla f,i ye¢kafõ. 

 

n¾kdä tï ndia olajk mßÈ mßj¾Òh kdhl;ajhla my; i|yka ,ËK j,ska iukaú;fõ. 
 
 

1. wkqyia / m%;dmj;a kdhl;ahla 𝐂𝐡𝐚𝐫𝐢𝐬𝐦𝐚𝐭𝐢𝐜 𝐋𝐞𝐚𝐝𝐞𝐫𝐬𝐡𝐢𝐩 
 

…………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………

………………………………………………………………………………………………………………… 

 

2. Èß.kajk kdhl;ajh 𝐈𝐧𝐬𝐩𝐢𝐫𝐚𝐭𝐢𝐨𝐧𝐚𝐥 𝐋𝐞𝐚𝐝𝐞𝐫𝐬𝐡𝐢𝐩 

 

…………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………

………………………………………………………………………………………………………………… 
 

3. nqoaêuh W;af;ackh 𝐈𝐧𝐭𝐞𝐥𝐥𝐞𝐜𝐭𝐮𝐚𝐥 𝐒𝐭𝐢𝐦𝐮𝐥𝐚𝐭𝐢𝐨𝐧  

 

…………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………

………………………………………………………………………………………………………………… 

………………………………………………………………………………………………………………… 
 

 

4. mqoa.,sl wjOdkh 𝐈𝐧𝐝𝐢𝐯𝐢𝐝𝐮𝐚𝐥 𝐂𝐨𝐧𝐬𝐢𝐝𝐞𝐫𝐚𝐭𝐢𝐨𝐧 
 

…………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………

………………………………………………………………………………………………………………… 

 

 

yqjudre kdhl;ajh iy mßj¾;k kdhl;ajh 
(Transactional and Transformational Leadership)  
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 fndfyda jHdmdr wdh;k ish wdh;ksl M,odhS;djh by< kxjd .ekSu i|yd fhdod.kakd 

m%Odk;u Wmdhud¾.hla f,i — fiajl wNsfm%arKh ˜ hkak fmkajdÈh yelsh . kuq;a fndfyda jHdmdr 

wdh;k wNsfm%arKh hkak yß yeá l%shd;aul fkdlsÍu ksid wfmaËs; wdh;ksl wdh;ksl b,lalhka 

<Õd lr .ekSug wiu;a fõ.    
 

 tu ksid wNsfm%arKh hkak l%shd;aul lsÍug m%:u wNsfm%arKh hkq l=ulao hkak ms<sn|j ksjerÈ 

wjfndaOhla ,nd.ekSu w;HjYH fõ. 

 

 
 

 

 wfmaËs; mrud¾:hka <Õdlr .ekSu i|yd mqoa.,hka fmd<Ujkakd jQ mqoa., wNHka;r 

l%shdj,shls. 
 

 hï mqoa.,fhl=f.a wfmaËdjka ;Dma;su;a lr.ekSu i|yd tu mqoa.,hd ;=< we;sjk fm<Sfï 

iajNdjh fï kï fõ. 
 

 jHdmdßl wruqKq <Õdlr .ekSu i|yd by< wdhdihla ord jev lsÍug mqoa.,hd ;=< we;sjk 

leue;a; wNsfm%arKh fõ. 
 

 wdh;ksl wruqKq <Õd lr.ekSu i|yd hï wdldrhl wdhdihla oeÍu ;=<ska ish mqoa., 

wjYH;djhka bgqlr .ekSug yelsh , hk úYajdih u; wdh;ksl wruqKq <Õd lr.ekSu i|yd 

by< wdhdihla oeÍug mqoa.,hd ;=< we;sjk leue;a; —wNsfm%arKh˜ kï fõ (iaájka frdìkaia). 
 

 

 

 

 

 

 

 

 
 

....................................................................................................................................................................................................................

.................................................................................................................................................................................................................... 

....................................................................................................................................................................................................................

.................................................................................................................................................................................................................... 

....................................................................................................................................................................................................................

.................................................................................................................................................................................................................... 

 

ks¾jpkhka 
 

 

wNsfm%arK l%shdj,sh 
 

 

;Dma;su;a fkdjQ 

wjYH;djhka 

 

wruqKq uqÿka 

muqKqjd.; 

yelsùu / ;Dma;sh 

  

wNsfm%arKh 
(Motivation)   
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....................................................................................................................................................................................................................

.................................................................................................................................................................................................................... 

.................................................................................................................................................................................................................... 

 

 

 

 

 

 
 wNsfm%arK kHdhhka j¾.SlrKh lsÍu : − 

 

 

 

 

 

 

 

idïm%odhsl kHdhhka − 

 
 wNsfm%arKh iïnkaOfhka uQ,a ld,Skj bÈßm;a ù we;s kHdhhka fï hgf;a i,ld nef,a . 

idïm%odhsl kHdhhka m%Odk fldgia folls. 

1. wka;¾.; kHdhhka  

2. l%shdj,s kHdhhka 

 

 wka;¾.; kHdhhka : 

 mqoa.,fhl= wNsfm%arKh lsÍu i|yd wka;¾.; úh hq;= idOl fudkjdo hkak lsishï kHdhhla 

uÕska meyeÈ,s lrkq ,nkafkao tjeks kHdhhka — wka;¾.; kHdhhka ˜ f,i yeÈkafõ . fuu 

wka;¾.; kHdhhka hgf;a my; i|yka kHdhhka ms<sn|j wjOdkh fhduq flf¾.  

 tan%yï udiaf,daf.a wjYH;d OQrdj,sh. 

 f*âßla yßian¾f.a oaúidOl kHdh. 

 laf,agka we,av¾*¾f.a ERG kHdh. 

 fâúâ uela laf,a,kaâf.a wjYH;d ;=k ms<sn| kHdh. 

 
 

wruqKq bgq 

fkdùu / 

w;Dma;sh 

  

 

wNsfm%arKh ms<sn|j bÈßm;a ù we;s kHdhka 
 

wNsfm%arK kHdhhka 

idïm%odhsl kHdhhka kQ;k kHdhhka 

l%shdj,s kHdhhka wka;¾.; kHdhhka 
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 l%shdj,s kHdhhka : 

  
 mqoa.,hd wNsfma%rKh lsÍug wod<j fhdod.; yels lsishï l%shdj,shla hïlsis kHdhhla uÕska 

meyeÈ,s lrkq  ,nkafka o tjeks kHdhhka l%shdj,s kHdhhka f,i ye¢kafõ. fï hgf;a my; 

i|yka kHdhhka ms<sn|j wjOdkh fhduq lrhs. 

 úlag¾ úrEïf.a wfmaËd kHdh. 

 fmdag¾ iy f,a,¾f.a wfmaËd kHdh. 

 tâúâ f,dlaf.a b,lal ia:dms; lsÍfï kHdh. 

 

kQ;k kHdhhka − 

 
 wNsfm%arKh iïnkaOfhka uE; ld,Skj bÈßm;aù we;s kHdhhka fï hgf;a i,ld nef,a. kQ;k 

kHdhhka hgf;a my; i|yka kHdhhka ms<sn|j wjOdkh fhduq flf¾.   

 fcdaka iageis wevïiaf.a idOdrK;aj kHdh. 

 B. F ialsk¾f.a fjr .ekaùfï kHdh. 

 

wka;¾.; kHdhhka 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

wd;au mßmQ¾K wjYH;d 

.re;aj / uu;aj wjYH;d 

iudchSh wjYH;d 

wdrËl wjYH;d 

YdÍßl wjYH;d 

 tan%yï udiaf,daf.a wjYH;d OQrdj,sh − 
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fuu kHdfhys oel.; yels idfmaË jdis : − 
 

 ir, nj 

 myiqfjka wjfndaO lr.; yels ùu. 

 ñksia wjYH;d fndfydauhla fuuÕska wdjrKh lsÍu. 
 

fuu kHdfhys oel.; yels idfmaË wjdis : − 

 

 …………………………………………………………………………………………………………… 

 …………………………………………………………………………………………………………… 

…………………………………………………………………………………………………………… 

 …………………………………………………………………………………………………………… 

…………………………………………………………………………………………………………… 

 …………………………………………………………………………………………………………… 

…………………………………………………………………………………………………………… 

 

 
 

....................................................................................................................................................................................................................

.................................................................................................................................................................................................................... 

.................................................................................................................................................................................................................... 

.................................................................................................................................................................................................................... 

.................................................................................................................................................................................................................... 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 f*âßla yßian¾f.a oaúidOl kHdh − 

w;Dma;sh ;Dma;sh 

WfmaËdj 

0 

w;Dma;sldrl idOl/ iajia:;d/ ikSmdrlaIl 
idOl: − 

;Dma;sldrl idOl / wNsfm%arl  
idOl: − 

 …………………………………………………  ………………………………………………… 
 …………………………………………………  ………………………………………………… 
 …………………………………………………  ………………………………………………… 
 …………………………………………………  ………………………………………………… 
 …………………………………………………  ………………………………………………… 
 …………………………………………………  ………………………………………………… 

 …………………………………………………  ………………………………………………… 

 …………………………………………………  ………………………………………………… 
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fuu oaúidOl kHdh iïnkaOfhka my; i|yka úfõpkhka bÈßm;a ù we;. 

 
 fuu kHdh ms<sfh, lsÍfï§ 1950  oYlfha§ muK weußldfõ isá bxðfkarejka yd 

.KldêldÍjreka 200 la muKla Wmfhda.S lrf.k isÿlr we;s ksid fuh i¾j idOdrK kHdhhla 

f,i ms<s.; fkdyel. tkï úúO jD;a;Ska, rgj,a j,g wh;a mqoa.,hka fï ;=< wka;¾.; fkdùu. 

 
 fuu kHdhg wkqj mqoa.,fhl= ;Dma;su;a lsÍug m%:u Tyqf.a fyda wehf.a ish¨u w;Dma;slr 

idOlhka bj;a l< hq;=h. th m%dfhda.slj isÿl< yels fohla fkdfõ. 

 
 iudchSh iy ixialD;sl úIu;djhka ie,ls,a,g fkd.ekSu. 

WodyrK  ; weußldj ;=< jegqm, wdrËdj hkdÈh w;Dma;sldrl idOlhka jqj;a › ,xldj jeks 

rgla ;=< jegqm yd wdrËdj ;Dma;sldrl idOlhka fõ. 

 

 

 

 

 

....................................................................................................................................................................................................................

.................................................................................................................................................................................................................... 

.................................................................................................................................................................................................................... 

.................................................................................................................................................................................................................... 

.................................................................................................................................................................................................................... 

 

         YdÍßl wjYH;d  

(1) meje;au ms<sn| wjYH;d   

         wdrËl wjYH;d  

 

(2) iïnkaO;d ms<sn| wjYH;d      iudchSh wjYH;d  

 

         .re;aj wjYH;d   

(3) j¾Okh ms<sn| wjYH;d 

         wd;au mßmQ¾K wjYH;d  

 

 

 

 

 

 

 

 

 laf,agka mS we,av¾*¾f.a  𝐄𝐑𝐆  kHdh − 

oaúidOl kHdh wjYH;d OQrdj,sh 𝐄𝐑𝐆 kHdh 

;Dma;sldrl idOl 
 

 
 

w;Dma;sldrl idOl 
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 <Õd lr.ekSu ms<sn| wjYH;djh : 
 

....................................................................................................................................................................................................................

.................................................................................................................................................................................................................... 

.................................................................................................................................................................................................................... 

 

 n,h ms<sn| wjYH;djh : 
 

....................................................................................................................................................................................................................

.................................................................................................................................................................................................................... 

.................................................................................................................................................................................................................... 

 

 iïnkaO;d ms<sn| wjYH;djh : 
 

....................................................................................................................................................................................................................

.................................................................................................................................................................................................................... 

.................................................................................................................................................................................................................... 

 

l%shdj,s kHdhhka 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 fâúâ uela laf,a,kaâf.a wjYH;d ;=k ms<sn| kHdh − 

 úlag¾ úrEïf.a wfmaËd kHdh − 

(𝐕𝐢𝐜𝐭𝐨𝐫 𝐕𝐢𝐫𝐨𝐨𝐦′𝐬 𝐄𝐱𝐩𝐞𝐜𝐭𝐚𝐧𝐜𝐲 𝐓𝐡𝐞𝐨𝐫𝐲)  

m%;súmdlfha w.h 

 

 

fojk fm< m%;súmdlh 

 

 

Wmldrl;dj 

 

 

wfmaËdj 

 

 

m<uq fm< 
m%;súmdlh 

 

 

wdhdih 



 
 

27 

....................................................................................................................................................................................................................

.................................................................................................................................................................................................................... 

.................................................................................................................................................................................................................... 

....................................................................................................................................................................................................................

.................................................................................................................................................................................................................... 

.................................................................................................................................................................................................................... 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

....................................................................................................................................................................................................................

.................................................................................................................................................................................................................... 

.................................................................................................................................................................................................................... 

(𝟏) (𝟒) (𝟕𝐚) (𝟖) 

(𝟑) 

 

(𝟔) 

 
 

(𝟗) 

(𝟕𝐛) 

 

(𝟓) 

 

(𝟐) 

 

 ,Suka fmdag¾ iy tâj¾â f,dõ,¾f.a  wfmaËd kHdh − 

(𝐋𝐲𝐦𝐚𝐧 𝐖. 𝐏𝐨𝐫𝐭𝐞𝐫 & 𝐄𝐝𝐰𝐚𝐫𝐝 𝐄. 𝐋𝐚𝐰𝐥𝐞𝐫′𝐬 𝐄𝐱𝐩𝐞𝐜𝐭𝐚𝐧𝐜𝐲 𝐓𝐡𝐞𝐨𝐫𝐲 )  
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....................................................................................................................................................................................................................

.................................................................................................................................................................................................................... 

.................................................................................................................................................................................................................... 

.................................................................................................................................................................................................................... 

....................................................................................................................................................................................................................

.................................................................................................................................................................................................................... 

.................................................................................................................................................................................................................... 

 

 

 

 

 

 

fuu m%fõYh hgf;aa wjOdrkh lrkq ,nkafka fiajlhd wNsfm%arKh ùug kï, 

 Tyq fyda weh ish /lshd b,lalhka ksjerÈj wjfndaO lrf.k mej;Su. 

 tu /lshd b,lalhka ms<s.; yels uÜgul mej;Su. 

 

 ta wkqj ixúOdkhla úiska fiajlhka úiska <Õd lr.; hq;= b,lalhka ia:dms; lsÍfï§ tajd 

ÿIalr tfy;a <Õd lr.; yels wNsfhda.ldÍ tajd úh hq;= nj;a, b,lal msysgqùfï ld¾hh i|yd fiajl 

iyNd.S;ajh ,nd.; hq;= nj;a fuuÕska meyeÈ,s flf¾. 

 

 ta yryd fiajlhska by< wNsfm%arKhlg ,lajk nj z Edwin Locke Z úiska m%ldYlr isà.  

 

kQ;k kHdhhka 

 

 

 

 

 

(1)  

 

 

(2)  

 

 

(3)  

 

 

 tâúka f,dlaf.a b,lal ia:dms; lsÍfï kHdh − 

(𝐄𝐝𝐰𝐢𝐧 𝐋𝐨𝐜𝐤𝐞′𝐬 𝐆𝐨𝐚𝐥 𝐒𝐞𝐭𝐭𝐢𝐧𝐠 𝐓𝐡𝐞𝐨𝐫𝐲 )  

 fcdaka iageis wevïiaf.a idOdrK;aj kHdh − 

;udf.a ksujqu 

;udf.a fhojqu 
= 

wka whf.a ksujqu 

wka whf.a fhojqu 
(wNsfm%arKh fõ) 

fiajlhd ìhg m;a fõ 
;udf.a ksujqu 

;udf.a fhojqu 
> 

wka whf.a ksujqu 

wka whf.a fhojqu 

l,lsÍug m;a fõ 
;udf.a ksujqu 

;udf.a fhojqu 
< 

wka whf.a ksujqu 

wka whf.a fhojqu 
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....................................................................................................................................................................................................................

.................................................................................................................................................................................................................... 

.................................................................................................................................................................................................................... 

.................................................................................................................................................................................................................... 

.................................................................................................................................................................................................................... 

 

 

 

 

 

 
 
....................................................................................................................................................................................................................

.................................................................................................................................................................................................................... 

.................................................................................................................................................................................................................... 

.................................................................................................................................................................................................................... 

 

 
 Okd;aul fjr.ekaùu : 
 
....................................................................................................................................................................................................................

.................................................................................................................................................................................................................... 

.................................................................................................................................................................................................................... 

 

 iDKd;aul fjr.ekaùu : 
 
....................................................................................................................................................................................................................

.................................................................................................................................................................................................................... 

.................................................................................................................................................................................................................... 

 

 ksfrdaOh / je<elaùu : 
 
....................................................................................................................................................................................................................

.................................................................................................................................................................................................................... 

.................................................................................................................................................................................................................... 

 
 o~qjï§u : 
 
....................................................................................................................................................................................................................

.................................................................................................................................................................................................................... 

.................................................................................................................................................................................................................... 

 

 𝑩. 𝑭 𝑺𝒌𝒊𝒏𝒏𝒆𝒓 f.a fjr.ekaùfï kHdh − 

(𝐁. 𝐅 𝐒𝐤𝐢𝐧𝐧𝐞𝐫′𝐬 𝐑𝐞𝐢𝐧𝐟𝐨𝐫𝐜𝐞𝐦𝐞𝐧𝐭 𝐓𝐡𝐞𝐨𝐫𝐲 )  
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 w;S;fha isg j¾;udkh olajd jHdmdr f,dalh meñKs .uka uÕ ms<sn|j ú.%y lsÍfï§ ir, 

uÜgfï jHdmdr lghq;= j, isg j¾;udk f.da,ShlrK mßirh ;=< ìys ù we;s w;s ÈhqKq , ixlS¾K 

jHdmdr lafIa;%hka olajd jHdmdr lghq;= j, id¾:l;ajh ;SrKh ùu i|yd ikaksfõokh hkak 

ufydamldÍ ù ;sfí.  
 

 tfukau iEu jHdmdr wdhd;khla ms<sn|ju i,ld ne,Sfï§ tu jHdmdr wdh;k úiska bgq 

lrkakd jQ l<ukdlrK ld¾hhka (ie,iqïlrKh, ixúOdklrKh, fufyhùu, md,kh) id¾:lj bgq 

lr .ekSu i|yd o ikaksfõokh hkak úYd, odhl;ajhla ,ndfohs.  
 

 

 

 

 ikaksfõokh hkq ,nkakd úiska wjfndaO lr.ekSu;a iuÕu mqo.,hka fofofkl= w;r isÿjk 

woyia yqjudrejls. 
 

 ikaksfõokh hkq tla md¾Yjhla úiska ;j;a md¾Yjhla fj; wfmaËs; m%;súmdlhla we;s lrjkq 

msKsi fhdod.kq ,nk jdÑl fyda ixfla;d;aul p¾hdjls. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

....................................................................................................................................................................................................................

.................................................................................................................................................................................................................... 

.................................................................................................................................................................................................................... 

....................................................................................................................................................................................................................

.................................................................................................................................................................................................................... 

.................................................................................................................................................................................................................... 

ikaksfõokh 
(Communication)   

 

ks¾jpkhka 
 

 

ikaksfõok l%shdj,sh 
 

 
woyi 

 

ixfla;lrKh 

 
mKsúvh 

 

udOH 

 
        ,eîu                p¾hdj 

 

úixfla;lrKh    wjfndaOh 

 

m%;sfmdaIKh 

 

f>daIdj 

hjkakd iïfm%aIKh ,nkaakd 
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1. ………………………………………………………………………………………………………  

2. ………………………………………………………………………………………………………  

3. ………………………………………………………………………………………………………  

4. ………………………………………………………………………………………………………  

5. ………………………………………………………………………………………………………  

 

 

 

 
  

1. ……………………………………..  2. …………………………………….. 

3. ……………………………………..  4. …………………………………….. 

5. ……………………………………..  6. …………………………………….. 

 
 

 

 

 

 
1. ie,iqïlsÍu − 

 …………………………………………………………………………………………………….. 

 …………………………………………………………………………………………………….. 

 

2. ixúOdklrKh/ udKav,SlrKh − 

 …………………………………………………………………………………………………….. 

 …………………………………………………………………………………………………….. 

 
3. wOHlaIKh − 

 ……………………………………………………………………………………………………. 

 

4. md,kh − 

 ……………………………………………………………………………………………………

……………………………………………………………………………………………………

…………………………………………………………………………………………………… 

 

 

 

ikaksfõokfha ld¾hhka 
 

 

fyd| ikaksfõokhlg mej;sh hq;= .=Kdx. 
 

 

l<ukdlrK ld¾hhka yd ii|d ne,Sfï§                    
ikaksfõokfha we;s jeo.;alu 
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(1) hjkakdf.ka t,a,úh yels ndOdjka : − 

 
…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

………………………………………………………………………………………………………… 

 

 

(2) ,nkakdf.ka t,a,úh yels ndOdjka : − 
 

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

………………………………………………………………………………………………………… 

 
 

(3) ikaksfõok udOHfha we;s ÿ¾j,;d : − 
 

…………………………………………………………………………………………………………

………………………………………………………………………………………………………… 

 
 

(4) ixúOdkuh ÿ¾j,;d : − 
 

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

………………………………………………………………………………………………………… 

 

(5) ndysr mßirfhka u;=jk ndOl : − 
 

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

………………………………………………………………………………………………………… 

 

 

iM,odhS ikaksfõokhlg t,a,úh yels ndOdjka 
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 cx.u ÿrl:k 

 úoaHq;a ;emE, 

 úoaHq;a *elaia  

 wka;¾cd,h 

 y~ mKsúvlrKh 

 

 

 

 

 

 

 

    

 

 

 

 

 

 

 

 

 

 
 

 

 

 
(1)       (2) 

 

 

 

 

(3)       (4)  

 

 

 

 

 

 

úoaHq;a ikaksfõokh isÿúh yels wdldr  
 

 

ixúOdkhla ;=< wNHka;r yd ndysr ikaksfõokh i|yd      
fhdod.; yels l%ufõohka 

 

wNHka;r  ndysr 

 ……………………………………..   …………………………………….. 

 ……………………………………..   …………………………………….. 

 ……………………………………..   …………………………………….. 

 ……………………………………..   …………………………………….. 

 ……………………………………..   …………………………………….. 

 ……………………………………..   …………………………………….. 

 ……………………………………..   …………………………………….. 

 ……………………………………..   …………………………………….. 

 

 

ikaksfõokh j¾. l< yels wdldrhka 
 

úêu;a 
ikaksfõokh 

wúêu;a 
ikaksfõokh 

talÈYd 
ikaksfõokh 

oaúÈYd 
ikaksfõokh 

Wv;a 
ikaksfõokh 

hg;a 
ikaksfõokh 

isria 
ikaksfõokh 

;sria 
ikaksfõokh 

wNHka;r 
ikaksfõokh 

ndysr 
ikaksfõokh 
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(5)  

 

 

 

 

 

 

 
 

1. wNHka;r ikaksfõokh -  

 ………………………………………………………………………………………………………

……………………………………………………………………………………………………… 

 

2. ndysr ikaksfõokh -  

 ………………………………………………………………………………………………………

……………………………………………………………………………………………………… 

 

3. úêu;a ikaksfõokh -  

 ………………………………………………………………………………………………………

………………………………………………………………………………………………………

………………………………………………………………………………………………………

………………………………………………………………………………………………………

……………………………………………………………………………………………………… 

 

4.  wúêu;a ikaksfõokh - 

 ………………………………………………………………………………………………………

………………………………………………………………………………………………………

………………………………………………………………………………………………………

………………………………………………………………………………………………………

……………………………………………………………………………………………………… 

 

úêu;a ikaksfõokhg idfmaËj wúêu;a ikaksfõokh ;=< oel.; yels m%Odk;u jdisodhl ;;a;ajhla 

jkafka , 

   
 jvd fõ.j;a ùu. 

 iudchSh wjYH;djhka bgq lr.; yelsùu. 

 fiajl wd;;sh, mSvkh jeks oE fujeks wúêu;a ikaksfõokh ;=<ska ke;s lr.; yels ùu. 

,sÅ;  
ikaksfõokh 

l:k 
ikaksfõokh 

jdÑl 
ikaksfõokh 

wjdÑl 
ikaksfõokh 
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 z𝑲𝒆𝒊𝒕𝒉 𝒅𝒂𝒗𝒊𝒔 Z iy z𝑱𝒐𝒉𝒏 𝑾. 𝑵𝒆𝒘𝒔𝒕𝒓𝒐𝒎Z fmkajd fok wdldrhg ixúOdkhla ;=< wúêu;a 

ikaksfõokh isÿúh yels wdldrhka my; i|yka wdldrfha fldgia 4 la hgf;a ú.%y l< yelsh. fujeks 

wúêu;a ikaksfõok rgdjka — ñÈ je,a rgd ikaksfõokh ˜ f,i ye¢kafõ. 

 

 

5. talÈYd ikaksfõokh - 

 ................................................................................................................................................................................................

................................................................................................................................................................................................

................................................................................................................................................................................................

................................................................................................................................................................................................ 

 

6. oaúÈYd ikaksfõokh - 

 ................................................................................................................................................................................................

................................................................................................................................................................................................

................................................................................................................................................................................................

................................................................................................................................................................................................ 

 
 
.................................................................................................................................................................................................................... 

....................................................................................................................................................................................................................

.................................................................................................................................................................................................................... 

.................................................................................................................................................................................................................... 

 

7. isria ikaksfõokh - 

 ................................................................................................................................................................................................

................................................................................................................................................................................................

................................................................................................................................................................................................ 

8. Wv;a ikaksfõokh - 

 ................................................................................................................................................................................................

................................................................................................................................................................................................

................................................................................................................................................................................................ 

  

9. hg;a ikaksfõokh - 

 ................................................................................................................................................................................................

................................................................................................................................................................................................

................................................................................................................................................................................................  
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10. ;sria ikaksfõokh - 

 ................................................................................................................................................................................................

................................................................................................................................................................................................

................................................................................................................................................................................................ 

 

11. jdÑl ikaksfõokh - 

 ................................................................................................................................................................................................

................................................................................................................................................................................................

................................................................................................................................................................................................ 

 

12. ,sÅ; ikaksfõokh - 

 ................................................................................................................................................................................................

................................................................................................................................................................................................

................................................................................................................................................................................................ 

 

13. l:k ikaksfõokh - 

 ................................................................................................................................................................................................

................................................................................................................................................................................................

................................................................................................................................................................................................ 

 

14. wjdÑl ikaksfõokh - 

 ................................................................................................................................................................................................

................................................................................................................................................................................................

................................................................................................................................................................................................ 

................................................................................................................................................................................................ 

................................................................................................................................................................................................ 


